
Appendix 1 
 

Audit and Governance Committee Decision Summary 
 

Meeting: 29 July 2022 
Agenda/Minutes:  Audit and Governance Committee – 29 July 2022 

Chair: John Pye (Chair and Independent Person) 
 
Summary of decisions taken at this meeting 

 

Item Topic Decision [None of the decisions below are key decisions] 

1 Apologies and Declarations 
of Interests 

Apologies were received from Cllr Ali, Cllr Corney and Cllr Wilson. Cllr Coutts 
attended as a substitute for Cllr Wilson 

 
No disclosable interests were declared. 

 

2 Minutes of the Previous 
Meeting and Action Notes 
 

RESOLVED:  

i. That the minutes of the meeting of 30 June 2022 be approved subject to the 

following addition: 

 
Members asked for officers’ feedback on how capacity shortfalls had affected 
delivery. 

 

3 Improvement Framework 
including Review of 
Governance 

Gordon Mitchell, Interim Chief Executive introduced the report which provided an 
update on the development of an Improvement Plan and associated next steps 

for the Combined Authority, following consideration of an Improvement 
Framework report by the Board on 27 July 2022. 
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Item Topic Decision [None of the decisions below are key decisions] 

RESOLVED: 
 

That the Improvement Framework Report, including the Review of Governance, 
and the CA Board’s response to it, be noted. 
 

4 Corporate Risk Register 
 
 
 

Chris Bolton, Head of Programme Management Office introduced the report 
which asked the Committee to review the revised risk register. 

 
RESOLVED: 
 
That the Review of Corporate Risk Register and Risk Management Strategy 
report be noted. 

 

5 Internal Audit Progress 

Report 

 

RESOLVED: 
 
That the Internal Audit progress report for 2020/21 be noted. 
 

6 Internal Audit Annual Report 

 

RESOLVED: 
 
That the draft Internal Audit Annual Report for 2021/22 be noted 

7 Internal Audit Plan 2022-23 RESOLVED: 
 
That the Committee: 
i. Approves the topics of the reviews proposed in the CA Audit Plan for 2022/23  

ii. Recommends that officers adopt a flexible approach and give priority to work 
that helps the improvement journey. 
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Item Topic Decision [None of the decisions below are key decisions] 

That RSM will: 
 

iii. Forewarn the Committee of any potential issues it has, or foresees, with 
delivery against the Plan. 
 

8 Draft Narrative Report and 

Annual Governance 

Statement 2021/22 

RESOLVED: 
 
That the Committee: 

 
Note the draft narrative report 2021/22 and the draft Annual Governance 

Statement and recommend that a post end of year comment detailing latest 
devlopments be included in the final report. 
 

9 CPCA Local Authority 

Trading Companies 

 

RESOLVED: 
 
That the update on the Combined Authority Trading Companies be noted. 

 

10 Work Programme 

 

RESOLVED: 
 
That the work programme be noted. 

 

141



T
his page is intentionally left blank

142


	11 Questions on the Combined Authority Decisions Made Since the Last Meeting
	11. Appendix 1 - Questions on the Combined Authority Decisions Made Since the Last Meeting


